TOWN OF CANAAN BOARD OF FINANCE

Public Budget Hearing 

Tuesday, April 28, 2009, 7:00 p.m.

Town Hall, 108 Main Street, Falls Village, CT  06031

PRESENT:

Chairman/Regular Member, Chuck Lemmen; Regular Members Of the 

Committee:  George Elling and Kent Allyn.  

Also present:  Board of Selectmen:  Patricia Mechare, First Selectman; Pete Lawson, Selectman, Chuck Lewis, Selectman.

Also Present:  Board of Education:  Andrea Downs, Maria Bulson, Mary Atwood, Mary Elling, Dominick Caiati.

 Also present:  Patrick Sullivan, Lakeville Journal Representative.  

Also present, members of the Community:  Fred Palmer, Dave Seney, Beckie Seney, Gail Allyn, Tom Grayson, Larry Bulson , Jean Bronson, Tim Downs, Fred Peterson, Mary Peterson, Margo Lewis

Hearing commenced at 7:00 p.m.
Presentation of Canaan Board Of Education Budget 2009-2010 (4-28-09) by Andrea Downs, Chairman. Presentation included explanation of line item increases and decreases.  Andrea commented on the increase for nursing costs explaining the necessity of a nurse on duty at all times due to the needs of one student. Andrea commented on the most substantial decrease being for transportation costs due to region-wide negotiations resulting in one contract, as well as a reduction from 3 buses to 2 buses. It was also specifically noted that the costs of computer maintenance and supplies and hardware was down.  In conclusion, the total education expenditure for the budget reflects a decrease of 0.2%.

-Discussion and Comments from members of the Community:  Gail Allyn asked for a per-pupil cost figure and Andrea indicated the per-pupil cost to be $22,095.00. Members of the community asked if there was an expectation of an increase in students, and were advised that the expectation is that there would be. The Board Of Education also commented that they were looking into the potential of tuition-paying students from the larger community.  Gail Allyn spoke in favor of green electrical energy.
Presentation of Town Of Canaan Municipal Budget 2009-2010 (3-30-09) by Pat Mechare, First Selectman. Pat started the presentation by advising that state funds to the Town would be cut approximately $38,000-$40,000.00. However, Pat advised that fortunately there was an increase in the Grand List.  The presentation included an explanation of line item increases and decreases.  Pat advised that the Town counsel line item was over in legal expenses due to current legal matters.  Pat advised that the Board of Financing had added a line item to their budget, being $500.00 for legal fees. Pat advised of an increase in the dog officer line item and explained that this was as a result of the poor economic times and that pet owners were abandoning their dogs and cats.  It was pointed out that line 1021 in the written portion of the Budget reflected an increase but should have reflected a decrease.  Pat advised of reductions made to Non-Recurring Capital Accounts, noting that this would be a one-year only reduction and that any unexpended funds would be restored to the accounts. Pat commented on an increase for de-icing (treated salt with sand) as a result of an increase in the cost of products. Regarding the Recreation Commission budget, Gail Allyn asked for a decrease to the Town Farm Property line item, asking if funds were allocated for those similar to the non-recurring capital accounts.  Chuck Lewis commented that the line item was for remaining work to be done, as well as future improvements to continue. Andrea Downs commented that she felt the same and that the line item should be appropriately decreased to off-set the decreases made to the Non-Recurring Capital Accounts.  David Seney asked if the Rec Commission had considered charging a fee for the use of pool. Pat Mechare responded that it had been discussed but that most were not in favor of such a fee. Andrea Downs commented that much of the work of the existing improvements had been as a result of volunteer work and that volunteering should be looked at again as a way of reducing costs to improve the property.  The community felt it was necessary for the Rec Commission to provide a breakdown of expenses for the $25,500.00, as many felt it may be a line-item brought forward without an actual plan of expenditure in place. Pat advised that she would be in touch with Darin Dodge to see if a breakdown budget was available for that line item.  Margo Lewis commented that she felt the electric costs for line item 1202 (107 Main St Property) seemed excessively high and recommended an electrical audit. Pat advised that the tenant’s lease included electricity, inasmuch as the electric in the building was never separated, and further advised that the cost to re-wire would be too expensive to undertake.  Further, the bottom floor has central air. It was also noted that the elevator required a 3-phase circuit, which equates to high electrical charges.  Pat advised that she would look into an electric audit. Dave Seney addressed the Fire Truck Reserve line item (1028 Non-recurring Capital Accounts) and advised of his concerns.  Seney provided photos of emergency vehicles from the same era as the Fire Department’s current vehicles as well as an informational sheet outlining various recommendations as they pertain to the Fire Department’s current vehicles. Seney spoke to the age and condition of the current vehicles and equipment.  Seney also advised of additional fire-related vehicles (i.e. tanker) that where needed for the Town.  After discussion, Chuck Lemmen indicated that the Fire Department should address these items and make the Selectmen aware of the current situation and ask that the decrease in the line-item be reconsidered. Mechare advised that a new line item (Ambulance Reserve) had been added in the amount of $3,000.00 to establish a reserve toward the future purchase of an ambulance.
Pat Mechare advised Chuck Lemmen that a Town meeting needed to be called by the Board Of Finance for the budgets, which she would warn once a date had been set.

Adjournment:  Hearing adjourned by Chuck Lemmen at 8:29 p.m.

Respectfully submitted, Alice Macchi, Recording Secretary.

